IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING

May 10, 2010

Final
A regular meeting of the Downtown Development Authority was held on Monday,  May 10, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:02 p.m.

2.
ROLL CALL

Present: Rod Warner, Steve Teets, Joi Kempf, Kelly Villanueva, Dan Everhart, David Held, Brian Hill, Kim Jorgensen, 

Absent, excused: Stu Davis

Late arrival: Sally Reinhardt

Also Present: DDA Director Monica Irelan; Imlay City Manager Amy Planck; Dan Walton, owner of Imlay City School of Martial Arts in downtown Imlay City.

3.
APPROVAL OF AGENDA

Motion by Hill supported by Held to approve agenda with additions of 9H. through 9K.

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

None.

5. APPROVAL OF MINUTES


A. REGULAR MEETING
APRIL 12, 2010

Motion by Hill, supported by Held to approve the minutes of April 12, 2010.


Unanimously Carried


.

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Received and filed.


B. BALANCE SHEET

Received and filed.

7.
OLD BUSINESS

A. TRAIN PLATFORM

Held presented example photographs of train platforms located in cities across the U.S.  Discussion was held regarding location, size placement of benches and handicap access ramp and potential costs. In 2007 when the issue was last pursued, a proposed cost for a 16 x 20 platform raised 24 inches above the ground was around $12,400. Consensus was reached regarding interest in the sample platform located in Folkson, Georgia. Irelan will contact Folkson for details on their platform and report back to the board. 

B. LOGO

Jorgensen will email board members with new proposed designs; Warner will stop in Tri-City Times to review. 

8. 
NEW BUSINESS

A. 2010/11 BUDGET 

Irelan noted that there had been no changes to the budget, which was been approved by the City Commission at their last regular meeting. 

B. FAÇADE GRANT

A grant request from Cedar Lanes was attached to the packet. Irelan discussed the remaining $1,605.10 in the grant budget, noting that the Imlay City Police Department has put their request on hold due to delays. 

Motion by Jorgensen, supported by Hill to approve the Cedar Lanes Façade Improvement Grant request as presented. 

Unanimously carried
C. MOVIES IN THE PARK

Irelan read the proposed movie list. Discussion was held regarding the total cost of $1,525 with $700 budgeted for this year’s season. Discussion was held regarding possible ways to make up the shortfall. Irelan noted that the DDA has the option to sell ice cream through the use of Mary Martinez’s cart provided that all funds raised go to the DDA.

Motion by Held, supported by Reinhardt to make up the balance required for this year’s Movies in the Park from the Community Promotions fund.

Yes: Warner, Teets, Kempf, Everhart, Held, Hill, Jorgensen, Reinhardt

No: Villanueva
Motion Carried 8-1

D. NEW BUSINESS PROCLAMATIONS

1. HALF-PINTS CHILDREN’S RESALE

2. EVIE’S HAIR STUDIO

3. LJ’S NAIL ART

Framed proclamations were prepared for each business and ready for presentation at the meeting. No representatives from any of the businesses were present.

9. DDA DIRECTOR REPORT


A.  PROMOTIONS COMMITTEE

1. RECIPE WALK

2. MOTHER’S DAY ESSAY CONTEST

3. FARMER’S MARKET

4. DADDY AND ME CONTEST

5. POLLY ANN TRAIL WALK/SIDEWALK SALES

6. SUMMER CONCERT SERIES

7. MOVIES IN THE PARK

8. VACANCY AND ART

Irelan’s notes regarding the above promotions were attached to the packet. A recipe walk evaluation was attached to the packet as well. Irelan noted that numerous recipe books are still being sold, most notably at Curves. Irelan noted that the Mother’s Day Contest was a success; special acknowledgement was given to Mary Martinez for gathering the prizes. Irelan noted that the chamber is planning sidewalk sales in conjunction with the Polly Ann Trail walk and may again host sidewalk sales in July.  Irelan is looking into cross-advertising the Farmer’s Market with Garage Sale Mania this month. Villanueva and Kempf volunteered to help pass out fliers to advertise the summer concerts. Villanueva and Warner volunteered to help in the morning on June 5 for the Polly Ann Trail Walk. Villanueva also volunteered to contact last year’s trail walk sponsors. Planck is trying to secure donations of water for the walkers.

Discussion was held regarding the scope of the Vacancy and Art project. Irelan contacted Imlay City High School, which indicated a willingness to contribute to the project after their final art show near the end of the school year. Everhart said the artwork should be placed in existing, viable businesses. Consensus was reached that should the art project be pursued it would be open to all businesses. Irelan will reiterate the potential art project in the next newsletter to gauge response and interest and report back to the board.

B. INFRASTRUCTURE PROJECT UPDATE

Notes were attached to the packet. Irelan is sending ‘RSVP required’ invitations to businessowners affected by the project.

C. VOLUNTEER PROGRAM

Notes were attached to the packet.  Irelan noted that she has received volunteer help from an Imlay Township woman who donates her time once a week.

D. RIBBON CUTTING

Notes were attached to the packet. Ribbon cutting planned at Evie’s Hair Studio on May 15.

E. 4-10s

Notes attached to the packet. City offices may reduce their schedule to four ten-hour days with Friday closing to conserve energy and money.

F. GRAFITTI ORDINANCE

Notes attached to the packet regarding the City’s ordinance. Warning letters will be issued to offending businesses within the district. Notes on the graffiti cleanup grant fund were attached to the packet. Businesses could receive up to $150 to use toward cleanup.

G. PROMOTIONS CALENDAR 

Promotions committee will go over the calendar at the Wed., May 19 meeting at 8:30 a.m. at Tietz Restaurant. Irelan strongly urged the board to cut promotions where necessary so her efforts may be spent on economic development.

Discussion was held regarding the part-time position available during the summer months to assist the DDA Director.

Motion by Held, supported by Everhart to authorize Irelan to hire a qualified candidate who fits the requirements of the job.

Motion carried.

H. PACKET MAILING

Packets were mailed one day later than normal, which prompted a delay in receipt, by some board members. Irelan apologized for the delay. She will email packets to Everhart and Held; the remainder of the board will receive their packets via U.S. mail. 

I. DOWNTOWN BUSINESS ASSOCIATION

Anyone interested in forming a DBA is urged to contact Kelly Villanueva or Mary Martinez.

K. COMMUNITY CALENDAR 

Discussion was held regarding the compilation of a community calendar that would be all inclusive. Efforts to coordinate a calendar will be ongoing. Jorgensen volunteered to help with the project.

10. MEMBER COMMENT

Reinhardt asked for volunteers for the auction at the upcoming Lapeer County Relay for Life at the Eastern Michigan Fairgrounds June 12-13.

11. ADJOURNMENT

Teets adjourned the meeting at 8:34 p.m.

Submitted by Catherine Minolli___________________________________

DDA Recording Secretary

