
IMLAY CITY

DOWNTOWN DEVELOPMENT AUTHORITY
150 N. MAIN STREET

IMLAY CITY, MI 48444
Regular Meeting MAY 12, 2025
5:35 P.M.
Walter Bargen, Chair
Justin Shattuck, Board Member


Neil Docherty, Vice Chair 
Steve Robbins, Board Member
Kim Jorgensen, Secretary
Joi Kempf, Board Member
Stu Davis, Treasurer
Barbara Yockey, Mayor
 

A G E N D A
1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. APPROVAL OF THE AGENDA 

5. CONSENT AGENDA (pgs 3-15)
Meeting minutes: Regular Meeting April 14, 2025; Special Meeting April 23, 2025


  FINANCIAL REPORTS: through April 30, 2025
                                      DDA Expenditure Report, Check Register Report; Credit Card Statement; Balance Sheet;
6. Correspondence – Chamber of Commerce Signed Letter – Rob Mette (pgs 17-20)
7. Committee Reports – Business Retention/Recruitment Subcommittee
8. PUBLIC PARTICIPATION

9. Unfinished BUSINESS:  
A. Farmers Market Ad Campaign (pgs 21-23)
B. 150 Bancroft Building Real Estate Listing (pgs 25-27)
10. NEW BUSINESS:
A. Façade Grant Application (signage) – 591 Cedar Street / Imlay City Pharmacy (pgs 29-40)
B. Façade Grant Application - 170 S. Almont Ave / Imlay City Eagles (pgs 41-53)
C. Façade Grant Application - 118 E. Third Street – Former Kitty’s Place (pgs 55-60)
D. Pavilion Project Update (pgs 61-62)
E. Seasonal Porta-Potties (pgs 63-68)
F. Downtown Depot Pavilion Fee Schedule (pgs 69-72)
G. Lapeer County Senior Services MOU (pgs 73-77)
H. Lapeer County Special Voted Millages – requested by Mayor Barbara Yockey (pgs 79-84)
11. CLOSED SESSION – For the purpose of employee annual review
12. EXECUTIVE DIRECTOR’S REPORT (85-88)
13. PUBLIC PARTICIPATION 
14. BOARD MEMBER COMMENTS

15. ADJOURNMENT
                  Respectfully Submitted by: Christine Malzahn, DDA Executive Director                                                                      Posted May 5, 2025
                  Next Regular DDA Meeting – June 9, 2025


